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INTRODUCTION

Northern Kentucky University is an institution firmly committed to talent development, research excellence, and public engagement
that supports regional progress. The region and the citizens of the Commonwealth feel the positive impact of NKU everyday

through the many efforts of our






CORE VALUES

NKU is committed to:

y



NKU: A MODERN, METROPOLITAN UNIVERSITY

y 15,748 Students
y 12,390 Full-time Equivalent enrollments
y Students from 109 KY counties and 42 states

y

Strong Arts and Sciences core surrounded by inno
professional colleges aligned with regional and nat

workfeoce needs.
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1.8-V VWUDW HJL Poiatd &f Raglis\2D12-¥4 afe grouped within six focus areas: student success; teaching and learning;
scholarship and public engagement; enroliment management; funding and resource development; and organizational effectiveness. The
Points of Focumrtegrate objectives from the strategic enrollment management plan, the diversity plan, the Foundations of Excellence
report, the Quality Enhancement Plan (QEP), the technology plan, and the objectives established by the statewide public agenda.
Execution of these priorities will direct the planning activities institution-wide for the next biennium.

Focus Area 1: Student Success

1. Strengthen academic advising through a comprehensive centralized and college-based advising model.

2. Transform the University Center into a Student Success Center that
integrates academic and student affairs practices, improves
administrative services, and focuses on high quality service delivery.

3. Enhance student engagement and mentoring through curricular and co-
curricular experiences.

Performance Metrics

Six-year graduation rate
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Focus Area 6: Organizational Effectiveness

1.

Recruit and retain the best faculty and staff through competitive salaries
and professional development opportunities.

Create a campus climate that values and respects diversity.

Improve service quality and streamline administrative business processes,
including enhancements to SAP.

Engage in effective planning and assessment practices across all units.
Formalize and update university policies and ensure their adherence and
enforcement.

Deliver technology services and tools to enhance productivity and
enable data-driven decision making.

Provide a reliable and secure information infrastructure.

Performance Metrics

X Minority Faculty and Staff
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NKU has continued to research and identify ways to improve services and opportunity for student success through important
initiatives like University Connect and Persist (U-CAP), the Foundations of Knowledge (new Gen Ed program), the Quality
Enhancement Program (QEP), the Foundations of Excellence (in partnership with the John N. Gardner Institute for Excellence in
Undergraduate Education) that takes an intensive look at the first year experience of NKU students, and the Huron Consulting Group
study which addressed student administrative services.

Teaching and Learning

NKU sets high expectations for deep student learning and then provides the support students need to be successful. Excellence is
achieved through the high-quality academic programs taught by dedicated faculty who put the student at the center of learning.
Program accreditation has been sought and re
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Curriculum Alignment 2 collaboration with high schools to align common core standards with college expectations and

provide professional development for faculty to align entry-level curriculum with high school core standards.

The Kentucky Center for Mathematics (KCM) 2engaged in all 120 of Kentucky's counties to achieve significant and

PHDVXUDEOH LPSURYHPHQWY LQ HOHPHQWDU\ PDWK VFRUHVY WKDW DUH FULW
CINSAM 2 outreach programs which promote student interest in STEM disciplines and provide professional development

opportunities for math and science teachers.

Commitment to continued support of Strive 2
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Enrollment Management

NKU has implemented successful efforts aimed at ensuring the success of our students in addition to partnerships that assist students
during their transition fromatwo-\HDU FROOHJH WR SXUVXH D fIDdndtevmrRhy infiatvdéd dretHH DW 1.8

X Gateway to NKU 2 partnership with Gateway Community
and Technical College comprised of three components: Dual
Admissions Program, Articulation Agreements (Course and
Program Equivalencies), and the Course Credit Transferability
Policies. Gateway to NKU encourages Gateway students to
pursue a baccalaureate degree after completing an associate
degree and makes it easier for students to tailor their
education to fit personal goals, preferences, and timelines.
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Funding and Resource Development

,Q WKHVH FKDOOHQJLQJ WLPHV RI HFRQRPLF XQFHUWDLQW\ DQG UHGXFHG SXEOL
transparency. At the same time, there is also an increasing public pressure to produce more graduates in order to increase the
SHUFHQWDJH RI . HQWXFN\:-V FLWL]J]HQV ZLWK D FROOHJH GHJUHH 7KHCcSSRRG QHZV
will shape our future.

Over the last several years, the campus has engaged in activities that promote cost-containment, improve operational efficiencies,

increase academic productivity, maximize capacity, and realign theu QLY HU V L W\ - BorukHingjét Kothpldded and continuing
initiatives are:

x Campus participated in a major campus budget

restructuring effort totaling $5.3M in recurring funding Campus Budget Restructuring

X NKU undertook a significant productivity effort to

increase student credit hours per FTE faculty by 10% Reduced administrative infrastructure $ 800,000
over 3-year period. The overall division-wide increase Contained administrative and
from AY10 to AY11 is 3.9%, showing significant procurement-related costs 2,450,000
progress in the first year. _ _

Increasing central revenue generation 1,700,000

X A new student fee was enacted in 2011to fund
expansion of the Campus Recreation Center.

X Last spring NKU partnered with the Huron Consulting
Group to conduct an in-depth review of Student
Administrative Services, Procurement, IT Post-ERP
Implementation and Strategic Resource Allocation, and Administrative Efficiencies.

X Over the past six years, NKU has received its three largest private gifts in the history of the institution: $15 million from the
Carol Ann and Ralph V. Haile, Jr./US Bank; $6 million from Griffin Industries, Inc. and the Griffin Family; and $6 million from
the Bank of Kentucky.
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Organizational Effectiveness

Declining state and federal resources have placed
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Focus: Teaching and Learning

Northern Kentucky University
Executive Dashboard

Baseline Data
Year Actual

21

2013-14
Targets




22



ADDITIONAL INFORMATION
(Web links to related documents)

NKU Strategic Enroliment Management Plan (SEM)

NKU Diversity Plan

NKU Foundations of Excellence -- Students First: Building the Foundation
NKU Campus Technology Plan

NKU Quality Enhancement Program (QEP)

2011-15 Statewide Strategic Agenda STRONGER BY DEGREES

2011-15 Statewide Performance Metrics

X X X X X X X
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